
 

Letter RE: Change to timings of the school day (20/3/23) 
 
 
 
Dear Parent/Carer, 
  
As we approach the end of our second full term of this academic year I wanted to share with you a change that 
we will be making after Easter that will affect all students. 
  
When we re-opened following the pandemic in 2020, those of you who had children at Malbank will know that 
a lot of changes had to be made in order to comply with health and safety guidance so we could safely return to 
face-to-face lessons on site. One of the main elements of this was keeping students in bubbles which in turn 
meant we had to move to a split break and lunch. This system worked very well in serving the purpose of 
dispersing the population and keeping year groups apart when we couldn't allow them to mix. To date we have 
not moved back from that model and have had two breaks and two lunches for the last two and a half years at 
Malbank. 
  
The current model is a feature we always intended to review and change when the time was right and as such, 
is something we will be altering upon return after Easter. Currently, we have a break at 10.00-10.20am for years 
7,10,12 and 13 and another break at 11.00-11.20 for years 8,9 and 11. This split is replicated with two lunch 
breaks at 12.20-1.00pm and 1.20-2.00pm.  
  
From April 17th, we will revert to our pre-covid model of the same break and lunch for all staff and students. 
The timings for the day from this point until the end of the academic year will be as follows: 
  
8:45-9.00am Registration 
9.00-10.00am Period 1 
10.00-11.00am Period 2 
11.00-11.20am Break 
11.20-12.20pm Period 3 
12.20-1.00pm Lunch 
1.00-2.00pm Period 4 
2.00-3.00pm Period 5 
  
This structure of 2 lessons, break, 1 lesson, lunch, then 2 lessons (2/1/2) enables us to run our exam season 
effectively as it mirrors the 2-hour exam blocks which start at 9.00am and 1.00pm. This period in the final term 
of the year from Easter to the summer holidays is what we refer to as "Malbank Summer Time".  
 
When we return in September, we will alter the structure for the first two terms of the year moving to a (2/2/1) 
structure where period 4 moves to 12.20-1.20pm followed by lunch at 1.20-2.00pm and period 5 at 2.00-
3.00pm. This was the structure we had in place prior to adaptations for the pandemic, the rationale being that 
all research concurs that learning is more effective and efficient earlier in the day, so front loading lessons is the 
best way to structure the learning experience. 
  
 



 

Aside from the way it allows a clear run at exam sessions, there are numerous reasons why we have made the 
decision to revert to one break and lunch and I think it is very important that you understand the rationale behind 
this change. 
  

• Regardless of how good behaviour of students may be, the fact that lessons are taking place whilst 
unstructured time is happening for other years is not conducive to achieving the quietest learning 
environment we can establish. Through no fault of their own, some students spend their break near to 
teaching spaces and this is neither fair on those in lessons or those outside on their break. 

• Duty staff have been running double duties for two years which takes them away from our core business of 
supporting teaching and learning. Equally our fantastic key stage teams have been limited in their ability to 
run interventions by the fact that they have four periods of unstructured time when students typically go to 
ask questions of our pastoral team if they have issues. 

• Our ability to run sustained and effective extra-curricular clubs during school time has been adversely 
affected as staff who may for instance wish to run a Year 7 Science club are in fact teaching year 11 at the 
same time. Moving to the new model, this will no longer be a barrier. 

• From the perspective of sanctions for poor behaviour, as is the case with extra-curricular, a return to one 
break and lunch would unlock our ability to host more low-level sanctions such as departmental and key 
stage break and lunch detentions once again. This will lead to a reduction in students needing to access the 
Re-set room as a sanction. 

• Promoting all important quiet and calm for examinations will be easily achieved if all students are in lessons 
and out at break at the same time. Again, having to split break and lunch also doubled the amount of time 
that additional noise near to exam spaces occurred. We want to make sure this is put right before Y11 and 
13 external exams in the summer. 

• Moving to a whole school break and lunch also means we can revisit some lovely systems we have not been 
able to pursue in recent years like the appointment of prefects. 
 

I understand that for students in years 7, 8 and 9 who have never experienced life at Malbank with one break and 
lunch this will seem a little strange and may be possibly hard to imagine. Firstly, I can assure you that it worked 
perfectly for many years prior to Covid and there is no reason why it won't be fantastic again. Some things that may 
make students realise how it will work are as follows: 
 

• We will be able to open all toilets during breaks and lunches as we will no longer need to have separate 
toilets for those on break and those in lessons. 

• We will implement a "sitting" system whereby half the school is invited to queue for lunch at the start of 
lunch followed by the other half around 10 minutes later - it is incredible how fast our catering team process 
the queues! There will be a week 1 and week 2 sitting schedule so everyone gets the chance to go first. 

• We will be able to open more spaces for play including the rear field after Easter as additional duty staff also 
means we can open up more space for our students. 
 

Please note that as we are not changing the start and end times of the school day, a decision of this nature is not 
subject to consultation but merely one that we have made as a staff body with the collective intent of continuing to 
improve the student experience at Malbank and moving forwards as a community on our shared journey towards 
school improvement. We will be running a series of assemblies in the final week of term to explain the changes to 
students and to allow them the chance to ask any questions.  
  
Many thanks as always for your support, 
  
Yours, 

  
John Harrison 
Headteacher - Malbank School and Sixth Form 
 
 


